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YHUKAJIbHOCTb AKCEJIEPATOPA

dopmunpyeT y npeacraButTenei busHeca npakTuyeckme
HaBbIKN 3DDEKTUBHOIO CTPYKTYPUPOBAHMA SKCMOPTHOrO NPOEKTa

[Mo3BOASIET MUHUMM3UPOBATL PUCKU U CHU3UTb U3OEPIKKU

NPW 3KCNOPTHOM AEATENBbHOCTY.

YUunT NpaBuabHO NCNONb30BaTb MHCTPYMEHTDI

rocyaapcTBEHHOM NOAAEPHKKM IKCNOPTa

4ON|
@5 MpoAON}KUTENbHOCTb NPOrpamMmmbl — 40 2 MecALLeB

Lkona ’
akcnopTa P3LL



KZTFOYEBAA LEHHOCTb AKCEJIEPATOPA

YyacTune B akcenepartope AKcesiepalMOHHaa Nnporpamma
9KCMOPTHOro pocTa obecneymBaeT KOHBEPCUIO:
NO3BOJIUT KOMNAHUN NO UTOram y4yacTmAa B Nnporpamme C
noAroToBUTb MNJ1aH BbIXOAa 2018 no 2021 roabl 6onee 20%
Ha 3KCMOPTHbIN PbIHOK KomnaHui (154 n3 605)
(0o Tpex ana Kaxkaom 3aKNH04UMNIN 392 3KCNOPTHbIX
KOMMNaHUn) KOHTPaKTa Ha cymmy bonee 12

Mmnpa. pybnen
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K/TIOMEBbIE XAPAKTEPUCTUKU AKCEJIEPATOPA

AQVQ

@

Lkona
akcnopTa P3L}

Yyactue B nporpamme
cybcupgupyertca B pamkax
Hau. npoeKrta™*

50% Teopuun un 50% npakTUKU
B 06bpasoBaTenibHOM moayne

NMopapeprKKa Ha Bcex aTanax
CO CTOPOHbI HACTAaBHUKOB

MHTepaKTuBHbIN PpopmaT 6usHec
TPEHUHTOB + MeXMOoAY/IbHOe
CONpoOBOXAEeHUNE + HETBOPKUHT

YuyebHble maTepuanbl NOCTOAHHO
AKTYaNIN3UPYHOTCA, B TOM YUC/IE C YYETOM
3KOHOMMUYECKUX OrPaHNYEHU B
OTHOweHun PP

MHTerpupoBaHbl BCe JOCTYNHbIE
Mepbl roCcyaapCcTBEHHOMN NOAAEPIKKMU

*Haynpoekm «Manoe u cpedHee npednpuHUMamenbscmaeo U nod0epHKka UHOUBUOYasn6HOU npednpuHUMamesnscKol UHULUamMuBs!»




3AAAYU AKCEJIEPATOPA

CHUXKEHUE PUCKOB U USAEPHKEK

MomoraeT npaBwW/bHO BblIOPaTb BHELWHWE PbIHKK, YYECTb PUCKU IKCMOPTHOrO MNPOEKTa,
COBNIOCTM  BCE KPUTEPUW  AONKHOM  OCMOTPUTENIbHOCTM MPU  MOUCKE KOHTPareHTa,
OPraHM30BaTb UHTENIEKTYa/IbHYIO 3aLLUTY NPOAYKLUMWN, HANTWU NOKynaTenen n ap.

PACHET SKOHOMMWKU 3KCMOPTHOIO MNPOEKTA

MomoraeT onpeaenntb Heobxoaumble 06bemMbl GUHAHCUPOBAHUS MNPOEKTA, BbICTPOMUTL
YAO0OHYIO NOTUCTUKY NOCTaBOK, 3GPEKTUBHO NPONTM TAMOMKEHHbIE Npoueaypbl U Ap.

COB/IIOAEHUE OBA3ATE/IbHbIX HOPM U TPEEOBAHUIA NMPU 3KCNOPTE

[MomoraeT BbIMOJAHUTb Tpe6OBaHI/IF| SKCMOPTHOINO KOHTPO/1A, HOPM BaJIOTHOIO 3aKOHOA4ATE/IbCTBA, Y4E€CTb
HeO6XO,£I,VIMbIe yC/10BMA BHELWHETOProBoro KOHTPAKTA, NMPUMEHUTb MeXaHWU3Mbl BO3BpPaATa BaAJ/IOTHOTIO

HAOC v ap.
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CTPYKTYPA AKCEJIEPATOPA

&

(S d

Lkona
akcnopTa P3L}

OBGPA30OBATE/IbHbIN MOAY/b

WHTEHCUBHbIN KypcC 06yL-IeHVIF|, I'IO3BOJ'IFHOLLI,MI71 KOMMNaHUN U3YYUTb U OTpa60TaTb Ha NpPaKTukKe
K/ro4veBble aCneKTbl SKCMOPTHOIO NPOEKTA

MEXMOZY/IbHbIA MEPUOL

camocToaTeNnbHasA paboTa KomnaHuu (Mexkay obpasoBaTesbHbIMM MOAYIAMM) NO NOAFOTOBKE
3TarnoB 3KCMOPTHOrO MNpPOeKTa W A0paboTKe Ha NPaKTUKE MOAYYEHHbIX 3HAaHUW U
MHCTPYMeHTOB. PaboTa npoBoAaMTCA NpU  UHAMBUAYA/IbHOM COMPOBOMKAEHUN  KaXKaoWn
KOMMNaHUM HacTaBHUKaMW MNPOrpaMMHble YCN0BMA BHELIHETOProBOro KOHTPaKTa, BOMPOCHI
BAJ/IIOTHOrO KOHTPOJIA U XeAXKUPOBaHMA BaNtOTHbIX PUCKOB, BO3mellieHne BantoTHoro HAC, a
TaK¥e 3KCNOPTHOro KOHTPONSA.




PEAJINZALNA AKCEJIEPATOPA

MOAY/1b 1 MEXMOZY/bHbIN MOLAY/b 2 MEXMOZAY/bHbIN MOoAY/b 3
(OHNAIAH OBYYEHME) NEPNOL, (OH/TAIH OBYYEHMUE) MEPNO (OHNAIAH OBYYEHME)
3 aHA 1 mecay, 2 aHA 1 mecay, 2 aHa
TPEHEPBIKOMARA, OBYYEHVE/ OBYYEHVE/ OBYYEHVE/
®ACUNINTATOPDI OACUNUTALMSA SACUNUTALMA OACUTUTALNA
LWKO/1bl 3KCMNOPTA MPAKTUK MPAKTUK MPAKTUK
HACTABHUKU LLKOJbI NMPOPABOTKA NMPOPABOTKA
3KCMNOPTA + 9KCMOPTHOIO SKCMOPTHOIO
KTMEHTCKUE MPOEKTA + YCNYTU MPOEKTA + YCNIYTU
MEHEKEPbI P3L, P3L, P3LL
e~
&
Lkona 7
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COAEPXAHUE MOAYNEN AKCE/IEPATOPA

NOAITOTOBKA NPEANPUATUA K IKCMNOPTY

1 B moayne: PUCKM 3KCMOPTHOM AeATeNbHOCTM, CUCTEMA T[OCMOAAEPKKM 3KcnopTa. Bbl
Hay4MTecb NPaBU/IbHO BbIOMPATb PbIHKM W UCKATb MOKynaTesnen CBoen NpoayKuuu, ocBouTe
BOMPOCHbI CEPTUPMKALMN SKCMOPTHOIO TOBApa, YBE/IMYEHUA €ro KOHKYPEeHTOCnocobHOCTU U
NHCTPYMEHTbI MIHTEePHET-NPOoABUKEHUA.

®OPMWPOBAHUE KOHKYPEHTOCIMOCOBHOIO NMPEA/NIOMEHUA

2 B moayne: wu3yyeHue 3aTPaTHOM CTOPOHbI 3SKCMNOPTHOM AEeATENIbHOCTU, MWHCTPYMEHTDI
MUHMMMU3ALUNUM GUHAHCOBLIX PUCKOB, NMpes- M NOCTIKCNOPTHOEe PUHAHCMPOBAHME, BOMPOCHI
MeXAYHAaPOAHOM TPAHCMOPTHOM JIOTUCTUKN, TAMOXKEHHOTO 0QOPMAEHMA U T.A4.

3AKTIOMEHUE BHELLUHETOPTOBOIO KOHTPAKTA

3 B mopyne: cywecTBeHHble YC/0BMA BHELWHETOProBOro KOHTPAKTa, BOMPOCbI Ba/JKOTHOrO
KOHTPO/IA U XeAXMPOBaHMA BaJIlOTHbIX PUCKOB, BO3MelleHue BaatoTHoro HAC, a Takke
3KCNOPTHOTO KOHTPOS.

< BAXHO: B nporpammy «AKcenepaTop 3KCNOPTHOTO POCTa» UHTErPUPOBAHbI 3HAHUA U MEeXaHU3MbI

QY@ peannsauunum Bcex AoCTynHbIX B HACToALWee BpemMAa UHCTPYMEHTOB I'OCYAapCTBeHHOﬁ noaaepikKu akcnopTa

LWkona
akcnopTa P3L}



NPUMEPbI OTPAC/IEN YYACTHUKOB AKCEJIEPATOPA

>2)D

ArponpombILLNEHHbIN TpaHcnopTHOE
KoMMAeKc MaLLUNHOCTPOEHME
INEeKTPOTEXHMNYECKOE Jlerkasn
[epeBonepepaboTKa 060pyAoBaHMe MeTtannoobpaboTKa NPOMbILLNEHHOCTb

ASQ
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yC/10BUA YHACTUA B NMPOrPAMME

AQVQ
W
Lkona

akcnopTa P3L}

Hannyume y KomnaHnm noanmncaHHOro cornaweHnsa o B3aMmMoaencTBmnm npu
peannsaumnm MeponpuaTUin HauMoHaNbHOTO NpoekKTa «Mpon3BoANUTENBHOCTL TPYAA»
C opraHamm BiacTh cybbekToB Poccuiickoin degepaunm

3a BeCb Nnepmnog NpoBeaeHUA NPorpamMmmbl y4acTMe MOryT NpUHATbL He bonee 4
COTPYAHMKOB OT OAHOM KOMMaHUM

KomnaHuu 13 yncna y4acTHUKOB HaLUMOHA/IbHOIO NPOEKTa MPUHMMALOT y4acTme B
nporpamme Ha 6e3Bo3me3aHO OCHOBE (cybcuampyeTcs 3a CHET CPecTB
depepanbHoro broaxketa Poccuiickon Pepepaumn)

10



PE3Y/ILTAT NMPOXOXAEHWNA AKCE/IEPATOPA A1 KOMMNAHUW

NOAroTosB/IEHO A0 3 N/IAHOB BbIXOAA
HA 3APYBEXHbIE PbIHKU - 3 SKCIMOPTHbIX NMPOEKTA

Bbi6paH pbIHOK, NpOaHanM3npPoBaHbl BXOAHble 6apbepbl, TpeboBaHMA

YCTaHOBNEH KOHTAKT C MOTEHLMANbHbIM MOKyNnaTenem v npoBeaeHa AeTaAU3NPoOBaHHaA
NPOBEpPKa ero AeN0BOM penyTauum

Y4yTeHbl acneKTbl 9KCMNOPTHOro KOHTPONA U BA/ZIKOTHOIO 3aKOHOAATE/NbCTBA

[MoAroToB/IEHO KOMMEPYECKOE NpPeasioxKeHme
«IKCMOPTHAA KOMaHAA» KOMMaHMM NOArOTOB/IEHA K MPOBEAEHMI0 MEPEroBopoB

nO,D,FOTOBI'IeHbI NnaaHbl y4aCTUA B BbICTABOYHO-APMAPOYHbIX
MeEPONMPUATUAX, BusHec-muccmax

OTpaboTaHbl KaHaNbl NPOABUKEHMA NpoayKUUK (BpeHaa)
Ha BbIOPaAHHbIX PbIHKaX, B T.4. online

@5 MprMeHeHbl HeobxoanMble Mepbl rOCYAapPCTBEHHOM NOAAEPHKKM

Lkona 11
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JKCNEPTHOE NOPT®O/INO TPEHEPOB NPONrPAMMBI z
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Noapep)XKa saKcnopTepos

«TOPAYAA NNHWA» OTA SKCINOPTEPOB

KomnaHum moryT 3a4aBaTb BONPOCHI, CBA3AHHbIE CO CIOKMUBLUENCS CUTyaLMEN,
COOBLWMTb BaXKHYO AN 61M3Heca MHGOPMALLMIO UK NPESNOKUTb PELIEHME
o S npobaemol.
POCCUNCKAIA 3T0 NomorKeT POCCMIACKOMY 3KCNOPTHOMY LLEHTPY HE TO/IbKO MOMOYb
SKCIMOPTHbIN LLEHTP

sKcnopTepam, HO 1 cobpaTb MHPOPMALMIO O BO3MOXKHbIX C/IOXKHOCTAX B paboTe ¢

SAMNYCTUJI
MHOCTPaAHHbIMWN KOHTPAreHTamMmu.
«lopsauyio nuHuio»

019 SKCINOPTEPOB

o s POCCUACKUIA
4 o3 IKCNOPTHLIA LUEHTP

https://www.exportcenter.ru/interviews/detail.php?VOTE 1D=43
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https://www.exportcenter.ru/interviews/detail.php?VOTE_ID=43

Noapep)XKa saKcnopTepos

AHTMKPMSMC Q Mownck AOKYMEHTOB

= YuebHble u MeToANYECKUE
AHTUKPUIUCHBIE KeHCbl AHTUKPUIUCHBIE pecypcbl HopmMmaTueHbie foKyMeHTbI nocoBus
@ % AKTyanbHbie 4OKYMEHTbI

Enok kencoe Bnok keiicos A

Cep‘rm’pwxauuﬂ A KOMMyHIdKaLlI‘ISI A Kevic "OguH B none He oK
AKIyd)IDHDIt‘ HUBUCIVI " OV MdpPid £VLs A

A @\ Ketic "TabneTka oT cTpecca”
LLikona akcnoprta P3L] otkpbina
. | = |

AHTUKPU3UCHDIM pa3gen angd . i . )
SKCNnopTepos Noructnka 7 Mcuxonorma 7 2

SKCNOPTHBINM KOHTPOMb: 0630p CMCTEMbI PErYNIMPOBaHWA

NOAPOBHEE @

LWkona 14
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KYPAXOB MyTtann6
Ten. 8 (495) 937-47-47 (n. 6675),
Mmob6. 8 (906) 786-86-36, Kurahov@exportcenter.ru

CABUYEBA Onbra
Ten. 8 (495) 937-47-47 (n. 1251), Savicheva@exportcenter.ru

3BOHUTE HAM
UAU NuiuTe

123610, MockKsa,

KpacHonpecHeHcKan Hab., 12, nogbespg 9
Ten. +7 (495) 937 47 42
support@exportedu.ru

savicheva@exportcenter.ru
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